· Define Teams

· Importance of teams

· Attributes of a good team

· Keys for successful team

· Hindrances to team Work

· Results of effective teamwork

Webster:

Team: a group of people working or playing together…to join in cooperative activity

· Tell me something good about your team

· Tell me something exciting about your team

· Tell me something that your team does to improve its members

· Common goal

· Individual responsibilities

· Willing to accept leadership/direction

· Operating parameters

· Conflict Resolution

· Consequences

· Member development

· Recognition

· If there is no direction, there is no need for leadership

· The more objective you are, the more effective you are

· The more emotional you are, the less effective you are

· Everything about leadership is grounded in integrity

· Places with high standards has high morale

· Everyone must know their roles 

· They must know the impact of not performing them as a team

· They must be properly trained

· They must be held accountable

· Must be rewarded

· Must be reprimanded

· Open Discussion

· Each stakeholder or group must be aware of the teams importance

· Purpose or mission of team

· What is the expected outcome

· Resources needed to support the team in it works

· Vision/direction

· Values: courtesy, respect, sensitivity

· Team Goals…established mark for all members to attain

· Great teams are never satisfied with status quo

· Thinking outside of the box is a common practice

· Building Rapport and Relationships

· Respect for what others do is a must!

· Relationships among team members are the bonds that enable teams to accomplish goals

· Relationships with other teams are the bonds that help to cross team boundaries to accomplish even more

· Trust

· If you forget any of the others, don’t forget this one

· Trust is the cornerstone by which all teams build

· Attitude

· A positive attitude is a must

· In the infamous words of Buzz Lightyear “To infinity and Beyond”

· Flexibility…maintain a rigid state of flexibility

· Skill/Experience

    - are the essential tools required to accomplish the team task 

· Group Behavior 

    - critical to goals, vision, and mission, accomplishments (how well we work and play together)

· Effective Communication

· Commitment at all levels

· Leadership

· Common Purpose

· Common Goals

· Understanding Roles

· Ownership

· Mutual Respect

· Satisfaction

· Defined success

· Individual commitment to the team must take place for the team to be successful  

· There is no “I” in team unless you use “Eye” team

· What is your common purpose?

· Why are we here?

· Examples

   - Sports

   - Medical 

   - Military

· Who is on our team

· The patient

· The doctor

· The receptionist

· The community

· The entire staff

· Insurance companies

· Vendors/suppliers

· Professional Organizations

· If everyone has their own goals, the team will go off in too many directions. 

· For a team to move in a direction of promise, they must have common goals.

· This must occur between the staff, the patients, and the community

· How sweet it is when a team pulls together and accomplishes goals

· The team must be clear on how to define success

· Effective communication skills

· Commitment

· Higher productivity

· Higher patient/customer satisfaction

· Common purpose

· Professional outlook

· Accomplish more faster

· Every team member becomes stronger as the team becomes stronger

· Higher expectations, higher outcomes

· Staff is happier/motivated

· Less time spent on trivial matters

· Many, more….survey

· Polarization/cliques

· Individual agendas/what “I want” instead of team goals

· Agendas not in-line with team goals and visions

· Member ignorance of goals and objectives

· Lack of support for leadership

· Lack of support by leadership

· Poor feedback or continuous negative feedback…any feedback that is not honest

· Audience names some others…

Conflict Resolution

· Communicate expectations

· Provide opportunity to improve

· Take Action

·  “Unit” means…distinct group or individual with a specific purpose

· If you weren’t needed you wouldn’t be there

· It takes U…n…it to accomplish goals

· Doctors

· Patients

· Managers

· Prescreening

· Assistants

· Coders

· Suppliers

· Are always learning

· Always improving

· Understand their roles

· Would not cause any harm to the profession

· Understand the guidelines of the profession

· Is involved in promoting their profession

· Look the part/act the part

· Where are we today…the “Big Picture”

· Science Technology

· Patients Demographics

· Eye Care Delivery

· Certifications

· Professional Involvement

· Professional Development

· Team Based Medicine

· Global Thinking

Quote

Globalization:

What happens to optometry in ANY country affects optometry in EVERY country.  The AOA stands head and shoulders above any other optometric organization in the world for our influence and what we have been able to achieve for our profession.
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· Consulting Psychological Press 800-624-1765

· Myers-Briggs Type Indicator

· Fundamental Interpersonal Relations Orientation- Behavior www.cpp.com
· WorkForce Diversity Inst www.betances.com
· Insight Learning www.insghtlearning.com
